A New Model for Change
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A New

Faster Growth — Fairer Growth — Sustainable Growth

Modelfor Creating New Models for Transformational
Change Investment - with actionable strategies for Change!

Creating a profound change in how we invest in
communities:

= How we engage the Community
=  Who leads the development and Who we invest in

»  What the tools are used to finance, evaluate and measure Value
and Returns

= And, what the outcomes & vision of what a Sustainable and
Inclusive city will look like in the Future California
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CONNECTING
THE BAY AREA

Mandela Station,
at the most centrally
located transit hub

250k riders/day travel
through this station

7min travel time

to Downtown San Francisco

3min travel time
to Downtown Oakland

Creating an On-Ramp
for:

Big Data
Advanced Mobility

Life Science

Public
Administration
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Berkeley

Number one rated public
university in the world

Pioneering research
tachnologies and launching
companies in the Bay Area
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Project Overview —
Mandela Station

“Equity is a Life Science”

An extensive community engagement
process was the basis for understanding
the community’s needs, concerns and
aspirations.

The project received strong community
support with representatives from
approximately one hundred community
interest groups speaking in favor of the
development project - with no
community opposition in Planning
Commission meetings.
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Creating Best-Practices for an Inclusive Development Process

= Building Community Support with representatives from approximately one hundred community
interest groups speaking in favor of the development project -with no community opposition in Planning

Commission meetings.

= LEEP - Leadership in Engineering Equitable Participation is a new model that will transform the

development process
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